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YOUTH ENTERPRISE THOUGH ARTS (YEA) is more than a project; it is a pan European movement to 
innovatively engage youth in entrepreneurial education through the medium of arts and creativity.   The 
conduit to achieving this is to upskill youth work and creative arts organisations to effectively engage the 
young people they work with in entrepreneurship education equipping our youth with transversal skills, 
knowledge and positive outlooks to achieve their long-term goals. 

Our aim is to encourage young people to become agents of creative enterprise and social innovation, setting up 
successful enterprises and/or tackling problems or to wider societal problems through the medium of 
entrepreneurship and the arts. YEA has a focus on a more widespread economic development which spans from the 
project and enhanced community cohesion. 

WHY THIS APPROACH? 

By working through youth work and creative arts organisations, we can reach a much wider group of young people 
than is possible through traditional academic structures.   
 

WHAT YOUTH ENTERPRISE THOUGH ARTS (YEA) PROJECT OFFERS? 

Through a transnational cooperation for innovation and the exchange of good practice, we share a set of tried and 
tested approaches and resources that others are encouraged to adopt and adapt in their own Regions.   This 
includes:- 

 

 

 
V tools and templates that can be adapted by other partnerships for local use 
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1. Introduction & Background 

 

 
¶ Educational Tools including a specifically 

designed FREE online course for self-study and 
trainers support pack for classroom deliveryς 
The Guide to Exploring Creative Arts Enterprise. 
This is a step-by-step interactive resource to help 
youth workers, advocates and those working 
with young people plan, build, shape, 
communicate and launch their new creative 
business. It is specifically tailored for creative 
and arts based business start-ups and those who 
support them.  

¶ A structure of cross agency Regional Alliances.  
We provide learning from establishing cross 
representative YEA Alliances in UK, Ireland, France 
and Malta that are working on very focused and 
ambitious Regional Action Plans to support youth 
work and creative arts organisations to guide 
young people on their path to exploring making a 
living through arts enterprise.  

¶ This Toolkit ς based on our experience of setting 

up YEA Alliances in Ireland, UK/Northern Ireland, 

France and Malta, we share our learning to 

encourage the creation of further Alliances across 

Europe. 

 

 



  

 
AN AMBITIOUS APPROACH 

As a result of the YEA project, we anticipate that  

¶ Hundreds of young people (18 ς 30 year olds) will strengthen their 
entrepreneurial mindset and acquire concrete entrepreneurial skills, 
manifested in the development of a proposal for a cultural project or 
creative initiative which is innovative, sustainable and ready to attract 
funding.  

¶ Enterprise providers will find new ways of engaging with hard-to-reach 
young people, often from disadvantaged backgrounds.  

¶ Youth work and creative arts organizations will acquire key skills to 
integrate entrepreneurship mindset and skills as part of their services.  

¶ Communities will experience increase in social and knowledge capital, 
with young people more empowered as leaders of change in general, 
especially those who go on to successfully implement their cultural 
project.  

¶ Stakeholders in the region will understand and actively support 
integrated approach to ensuring high quality entrepreneurship 
education for more and more young people.   

Some questions for you to consider: - 

¶ Do these outputs resonate for your region?  

¶ Would your region benefit from a cohesive approach to give new tools 
to youth work and creative arts organisations to stimulate youth 
entrepreneurship? 

¶ Would you like to replicate this innovative approach to stimulate more 
entrepreneurial youth? 

Then this Toolkit is for you! 

Through our resources, you can: 

¶ Benefit from practical learning and resources on how to develop Regional 
Alliances focused on stimulating youth entrepreneurship through the arts 
through building the skillset of youth workers and creative arts teachers 
and practitioners 

¶ Be guided by our planning and implementation blueprint that can be 
locally adapted to suit your region. 

V  
V tools and templates that can be adapted by other partnerships for 

local use 
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About us 
(Please use hyperlinks to view 

project partners) 
 

The project is led by Dungannon 
Enterprise Centre, the principal 
supplier of entrepreneurship 
education and training in South 
Tyrone, Northern Ireland, UK. 

And benefits from the involvement 
of 
 
Roscommon Leader Partnership - 
coordinates development projects 
in enterprise, rural development 
and social inclusion that work for 
the betterment of young people of 
County Roscommon, Ireland. 

Beam Creative 
Network (BEAM) Northern Ireland - 
a youth work organization engaging 
over 100,000 young people in arts 
and drama programme, exploring 
issues such as diversity, cultural 
identity and conflict resolution.  

Momentum  - an accredited Irish 
enterprise training centre with a 
specialization in online and blended 
learning. 

Musique de Nuit Diffusion (MDN) - 
a cultural centre in Bordeaux 
working with disadvantaged youth. 

Vismednet - a Maltese youth work 
organization whose programmes 
emphasise the validation of 
informal and non-formal learning.  

 

The YEA project has been made 

possible through funding through 

ERASMUS + Key Action 2 – 

Cooperation and Innovation for 

Good Practices project.   This pan 

European project enables 

organisations to access funding to 

work in partnership with 

organisations from participating 

countries to develop exciting and 

innovative projects to boost skills, 

employability and support the 

modernisation of education, 

training and youth systems.  

 

 

 

http://www.dungannonenterprise.com/
http://www.dungannonenterprise.com/
http://www.rosleaderpartnership.ie/
http://www.beamcreativenetwork.com/
http://www.beamcreativenetwork.com/
http://www.momentumconsulting.ie/
http://lerocherdepalmer.fr/
http://www.vismednet.org/


 

A key element of this project is to establish sustainable, collaborative relationships between education and training 
Through the establishment of four YEA Regional Alliances, we have learnt that: -.  

¶ Regional Alliances stakeholder organisations can pursue opportunities at a faster rate than if they 
functioned alone. Alliances fast track the learning curve (and in some cases bureaucracy!) and provide more 
flexibility than singular approaches.   !ŘƻǇǘƛƴƎ ŀ άǘƘŜƻǊȅ ƻŦ ŎƘŀƴƎŜέ ŎƻƳƳƛǘƳŜƴǘ ŦǊƻƳ ǘƘŜ ƻǳǘǎŜǘ ƛǎ ƪŜȅΦ 
 

¶ They stimulate multiplier effects and provide access to additional knowledge and resources from cross 
discipline organisations to powerful effect and greater collective impact 

¶ Provide a forum for sharing best practice and act as incubators of new approaches.  Magic can happen when 
Alliances are brought together and collectively tackle problems. Unanticipated yet powerful outputs can be 
realized.  

¶ They are very resource efficient, collectively pooling resources makes sense.  This can be wider than just 
financial resources, but also spans tools and connections 

¶ While Alliances approaches are not without risk, they certainly reduce risk. Stakeholders join the Alliance for 
different reasons relating to their philosophy/ vision and values as well as operational reasons. If there is a 
mismatch between individual agendas and the shared purpose, problems can arise.  

¶ Alliances can be in effect for differing lengths of time, from short term to long term. The YEA Alliances have 
been formatted initially as two year projects.  They have an inbuilt focus on sustainability to determine a 
longer term remit if appropriate. 
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Shared use incubators 
 

Alliances allow organisations and vested interests to strategically work toward common goals. In our case, 
when used effectively, they can mobilise a diverse group of stakeholders that believe that youth work and 
creative arts organisations are powerful conduits to engage young people in new approaches. They can be 
formal or informal in nature, but work in partnership in a planned way to achieve shared goals.  

    2. The What and Why of a Regional Alliance? 



 

 
The common elements of a Regional Alliance must include: -  

¶ clarity of purpose ς shared common goals and objectives 

¶ mutual trust and respect  

¶ accountability 
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THE PERSPECTIVE AND EXPERIENCE OF YEA ALLIANCE 
MEMBERS (IRELAND) GIVES INTERESTING INSIGHT. 

 
 άhǳǊ !ƭƭƛŀƴŎŜ ƛǎ ǾŜǊȅ ǘŀƴƎƛōƭŜ ǿŀǎ ƻŦ avoiding 
duplication of efforts.  Through this project, our agency 
is learning more about counterpart agencies, it is 
building our capacity to improve the reach, scope and 
accessibility of services in the context of a wider 
ŎƻƭƭŜŎǘƛǾŜ ȅƻǳǘƘ ŜƴǘǊŜǇǊŜƴŜǳǊǎƘƛǇ ŀƎŜƴŘŀέΦ 
 

AND FROM MALTA 
“The Alliance unites efforts, resources and is becoming a 
serious contender not only to exchange information and 
take collective action for more entrepreneurial youth in 

our region ōǳǘ ǘƻ ŀŘǾƻŎŀǘŜ ǘƻ ƛƴŦƭǳŜƴŎŜ ǇƻƭƛŎƛŜǎέΦ 
 
 
 

 

 

 

SHARED LEARNING 

It is OK to have differing levels of engagement in the Alliance.  Give the Alliance the space and the timeline to evolve.                   
The following diagram gives clear insight into the steps (literally) that an Alliance will go through.                                                       

(adapted from a model of participation -Wilcox 2000) 

 

 



Six steps in the Regional Alliance/Partnership Development 

The following are the major steps in the process: 

Step 1 - Planning the process  

Step 2 - Defining the regions 

Step 3 - Auditing the current situation 

Step 4 - Identifying current strategies 

Step 5 - Identifying key stakeholders  

Step 6 ς Dissemination 
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3. Six steps to build a Regional Alliance   
 
 

The YEA Regional Alliances have benefited 
from following a 6 step methodology                                

Step 1 – Alliance Reach - defining the region and who 
needs to be involved.  

Step 2 – Getting started – attracting key players, 
formation stage, defining roles and responsibilities, how 
the Alliance will communicate.  

Step 3 - Auditing the current situation- review of hard 
facts on youth unemployment, profiling current 
approaches, identifying challenges and gaps 

Step 4 - Identifying solutions, planning action 

Step 5 – Dissemination – key communication approaches 

Step 6 – Sustainability 

 

 

 

STEP 1 – ALLIANCE REACH  

The Regional Alliances may be regarded as a regional or 
national initiatives depending on your preferences for how 
you wish to define your region.   Within our current YEA 
project, this has evolved as: - 

¶ UK - NORTHERN IRELAND 
the Mid Ulster Council Area (Dungannon, Cookstown 
& Magherafelt) 

¶ IRELAND 
a 3 country reach scoping Roscommon (primarily), 
Sligo, Mayo 

¶ FRANCE 
Aquitaine region scoping Poitou Charentes, Limousin 

¶ MALTA  
a National focus 

 

 

 

 
Who should be involved? 

A cross sectoral representative reach and balance between Youth, Enterprise and Arts (the three sectors involved in the 
project) is vital for a solid foundation for your Alliance. The Regional Alliance should reflect all sectors form the various As each 
region and country has a different dynamic, stakeholders will change involved.  Ideally the Alliance should be made up of 
between 8 - 12 representatives from staff of policy makers , project personnel working in the youth, arts and enterprise 
sectors and mpst importantly, young people themselves.  

Prepare a listing of the exact named representatives from the following organisations, make a list of their name, contact 
details and their role.  Do they have the authority to get involved? If not, who needs to authorise same.   

 



 

Higher Education and Vocational Education bodies with 

specific youth, creative industries and entrepreneurship 

experience 

Creative Industry Networks and Clusters - if none 

exist in your region, seek out prominent creative 

entrepreneurs from across different disciplines 

Youth Service Organisations Local Enterprise agencies and Economic 

Development Bodies 

Community Organisatons & Networks  Arts and Culture bodies 

Social Workers Local Government/Council 

 
Before you approach same, prepare a REGIONAL ALLIANCE YEA BRIEFING PACK which should scope: - 

¶ What has motivated you to instigate the Alliance?  E.g. enabling regional youth workers to avail of the YEA 
learning resources to  

o enhance their understanding of the needs and opportunities for entrepreneurship education,  
o acquire the concrete knowledge and skills needed to embed entrepreneurship education in the ongoing 

work of their organisations with young people in creative, digital and preforming arts sectors.  

¶ Set the scene in terms of a short profile of baseline youth unemployment and the problems that brings for your 
region. 

¶ Why do you believe that youth enterprise through arts can be powerfully applied to address this problem? 

¶ Set out at least 5 compelling reasons as to WHY THEY SHOULD GET INVOLVED?  Reflecting the benefits of their 
involvement (use and personalise the benefits highlighted on page 5.  

 
Be clear on how these organisations benefit will from their time commitment to a Youth Enterprise Through Arts 
Alliance?   Outline what will be expected from them (suggested involvement- their commitment to attend 4-5 meetings 
over an 18-month period and their active contribution to the development of a Regional Action Plan).  
 
It is important not to agonize over whether your stakeholder ƭƛǎǘ ƛǎ άǊƛƎƘǘΦέ The membership can and should change over 
time as new players need to get involved.  

STEP 2 – GETTING STARTED  

This step is about laying solid foundations for the Regional Alliance through approaches to attract the key players, 
getting the Alliance formation stage right, defining roles and responsibilities and how the Alliance will communicate.  

¶ Reach Out - methodologies that work 
Using the REGIONAL ALLIANCE YEA BRIEFING PACK, issue an invitation to the target invitee and the authority 
individual inviting them to attend initial exploratory workshop (your first Regional Alliance meeting). Do not be 
afraid to use personal connections to get through to your target. If they are not available, ask them to refer the 
invitation to a colleague. 
 

¶ Host a creative and very engaging introductory workshop.  
Given this project is focused on youth, enterprise and arts, be careful to reflect this theme in your meeting.  Our 
French Alliance held their first meeting in a very cool arts venue with great refreshments highlighting what a 
strong networking opportunity it presented.  
 

¶ Robust overview that motivates collective discussion 
The meeting instigator should provide a very robust overview of the Youth Enterprise Through Arts concept, its 
potential and the mechanics of how the Regional Alliance will work.  While the first meeting may be informal in 
its tone, it is important that progress is achieved as outlined in previous sections and concentrating on:- 

 

¶ Define the geographical region ς where will your Alliance apply itself? 
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¶ Who else should be involved? Your Alliance members can use their networks to identify and gain buy-in 
from other relevant stakeholders.  

¶ Visioning exercise to anticipate what actions can be championed by the Regional Alliance and form part 
of their collective Regional YEA Action Plan.  
 

¶ Rules, roles and responsibilities  

¶ Each Alliance should appoint a lead organisation or champion who will lead the Alliance in a Chair style 
role. This will ensure there is consistency between meetings and responsibility in progressing actions   

¶ A secretariat role should also be agreed.    While these roles are important, joint ownership is needed to 
make it truly an equal relationship.   

¶ Your Alliance may wish to agree operational rules for example setting the agenda together.  

¶ Address Accountability - to whom is the Alliance ultimately accountable? Our organisations, others?  

 

¶ How the Alliance will communicate?  
¶ Meetings 

It is our shared experience that YEA Regional Alliances unfold in a powerful way over a series of 4-5 
plenary meetings over a 12 to 18-month period.   It is very important that robust communication tools 
are adopted to allow for the free ƅow of information and allow maximum interaction outside of project 
meetings.    Formal minutes should be taken with clear tasks, responsibilities and timelines agreed.  

¶ Information Sharing 
Using technology tools will make the operation of the Alliance more effective. Our Regional Alliances 
have benefitted from  
ω a file sharing mechanism (our Regional Alliances use Dropbox) 
ω a group email and text message circulation and  
ω hold regular conference/ Skype calls in advancement of their objectives between plenary meetings 

¶     Share the progress of the Regional Alliance from the outset 
Take photographs from the first meeting, issue regular media updates on the formation of the Alliance 
and what it is working towards. Encourage all stakeholder organisations involved in the Alliance to 
highlight the work on the Alliance through their own channels, especially through social media and 
digital marketing.  
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¶ Develop a profile for the Regional Alliance 
We invite Regional Alliances to send us a short profile of their development which we will feature on our 
pan European website www.yea-project.eu. In this way, established and emerging Alliances can get in 
touch with each other to share best practice.  
 
 

STEP 3 - AUDITING THE CURRENT SITUATION 

The work of your Youth Enterprise through Arts Regional Alliance now starts in earnest. To establish a clear 
understanding of the current situation, you need to establish hard facts on youth unemployment, focus on what the 
problems are, profile current approaches and use this information to identify challenges and gaps.  Our Regional 
Alliances benefitted from key auditing actions: - 

¶ Profiling the sector   
Identifying current support programmes in relation to Youth Service provision, Enterprise development 
and the Arts sector to identify the main stakeholders for the provision of enterprise support, creative 
industries infrastructure availability and deficits.  To assist with this think about and scope out the 
following considerations: 

- What are existing supports?  
- What is its purpose and who is the promoter of these supports? 
- What is the type and cost of the supports? 
- To what extent is it available? 
- What are access barriers / limitations? 

 

¶ Identifying potential barriers in the youth creative industries sector (e.g. poor broadband in rural areas, 
lack of workspace options, weak networks opportunities).  We recommend a two phase approach:- 

 
Secondary Research 

Drawing from government, academic and industry research and market reports, the purpose of the 
secondary sources is to identify sources of information which are useful and also highlight policy-
programme gaps. To assist, please utilise our Secondary Research Tool. 

 
 

Consultations 
One of the most powerful exercises it to engage on a one to one basis with a range of stakeholders, 
including policy makers from Government agencies, policy influencers from specific youth, arts and 
enterprise sectors, key creative entrepreneurs and support providers. it will be important that 
consultations are held with a range of stakeholders, including policy makers from local government 
agencies, local enterprise agencies and enterprise development organisations, creative, performing and 
digital arts organisations and networks, youth service organisations from public and NGO sector, VET 
organisations, government department responsible for youth policy and services, social and economic 
development and arts/creative sector. 

 

¶ Visual mapping exercise  

Taking the information you have gathered, it is very useful to map your findings in a visual format.  In 
the Youth Enterprise Through Arts project each region used the free Google Maps tool to plot existing 
provision.  The links provided relate to the Irish mapping exercise: - http://bit.l y/2boBxy9 
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Please utilise our How to Create a Google Map tool 

¶ Identifying gaps in Youth. Arts and Enterprise provision  
The research phase and the mapping exercise will give your Regional Alliance a clear basis from which to 
identify where the specific problem areas are.  it is important that you clarify a strong vision; check there is 
ǎǳŦŦƛŎƛŜƴǘ ǎǳǇǇƻǊǘ ŦƻǊ ǘƘƛǎ Ǿƛǎƛƻƴ ŀƴŘ ǳƴŘŜǊǎǘŀƴŘ ȅƻǳǊ ǇǊƻƧŜŎǘΩǎ ǳƴƛǉǳŜ ǇƻǘŜƴǘƛŀƭ ŀǘǘǊƛōǳǘŜǎΦ   ¢Ƙƛǎ Ŏŀƴ ōŜ ŘƻƴŜ 
by holding a facilitated workshop or informal forum event as you second meeting.  

 

 
 
 
 
 
 
 ά!ǎ ǇŀǊǘ ƻŦ ǘƘŜ ƛƴǘǊƻŘǳŎǘƻǊȅ ŦƛǊǎǘ !ƭƭƛŀƴŎŜ ƳŜŜǘƛƴƎ ǿŜ ƘŜƭŘ ŀ ōǊŀƛƴ ǎǘƻǊƳƛƴƎ ǿƻǊƪǎƘƻǇ ǿƛǘƘ ƻǳǊ ǎǘŀƪŜƘƻƭŘŜǊǎ ǘƻ 
identify what existing policies, programmes, resources etc. already existed within our region that supported the 

youth sector and entrepreneurs. 
 

We provided attendees with an audit template (in both soft copy and hard copy ς see tool resources) to be 
completed for the 2nd meeting to capture what they were aware of in terms of existing activities, resources that 

already exist that relate to the YEA project.  This was a very good exercise as it identified the gaps and needs 
within the region.  As a Regional Alliance we could clearly identify how we could develop actions to address the 

gaps and needs within the region. 
 

As a result of the template completed by all stakeholders we successfully mapped all existing and immerging 
resources in the region through Google maps.  This mapping system is a credit to all concerned and will have a 
huge impact on the continuitȅ ŀƴŘ ŀǎǎƛǎǘŀƴŎŜ ǘƻ ǘƘŜ ¸ƻǳǘƘ /ǊŜŀǘƛǾŜ ǎŜŎǘƻǊ ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊΩǎ ƛƴ ƻǳǊ ǊŜƎƛƻƴΦ   Lǘ 

also assisted us to identify possible absent stakeholders.έ 
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Learn from our practical experience -  Ireland 

 



 
 

Step 4 - Identifying solutions, planning action 

¶ Publish your Research 

With the new and valuable information compiled by the Alliance, it is 
important to make the findings available in an accessible format. Not 
only will the research be included in the Regional Alliance Action 
Plan, it has great resonance at regional level.  For example, in Ireland, 
it was identified that there was a gap in the availability of information 
on supports available in this sector. The updating of the Youth 
Services Directory and Mapping tool was prioritised and a new Youth 
Services Directory was published to co-ordinate, support and develop 
youth work provision in the county, including a new focus on the YEA 
theme. By the end of this project, the Irish Alliance will have 
published a fully updated Youth Service Directory and Digital Map will 
be available to download. 

¶ Articulate your Vision  

A vision is a vivid and clear statement of what you are striving for at 
some point in the future. This should focus on solutions to the problems 
and gaps you have identified.   Having a vision gives a Regional Alliance a 
clear focus, and can stop you heading in the wrong direction.  Each 
Alliance should formalize and commit to a shared vision.  This serves to 
explain to the Alliance stakeholders and others what the ambition of the 
Alliance is and what the outcomes will be if this plan will be 
implemented. 

 

¶ Planning Action 

We can recommend that your Alliance can plan action through following six phases that will combine to provide the 
content of your Regional Alliance Action Plan: 

¶ Outlining a series of priority actions: What will happen?  

¶ Person(s): Who will do what? 

¶ Date to be completed: Timing of each action step  

¶ Resources required: Resources and support (both what is 
needed and what is available?)  

¶ Barriers or resistance, and a plan to overcome them  

¶ Collaborators: Who else should know about this action  
 

Each YEA Regional Alliance has worked on their respective Action Plan ς  these are available to download at                             
www.yea-project.eu  

 
¶ Publishing and signing your Regional Alliance Action Plan 

As we have highlighted, stakeholders in the YEA Regional Alliance develop and commit to an Action Plan of collaborative 

actions to improve the quality of youth work in participating regions by finding new ways to integrate high quality 

entrepreneurship education into existing services and structures.  

A Multiplier Event is an Erasmus + tool that allows an EU project to highlight and disseminate a key output. It is the 
clear experience of the Youth Enterprise project that the Alliance stakeholders become very animated by the 
opportunity to convene a high profile event to focus on the Action Plan.  
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¶ Important to Gain Commitment 

The Youth Enterprise through Arts Regional Alliances benefited from 
the development of a Commitment Charter which was widely 
disseminated in each country. Not only did this build awareness about 
ǘƘŜ ǇǊƻƧŜŎǘΣ ƛǘ ŜƭƛŎƛǘŜŘ ŀ ΨŎƻƳƳƛǘƳŜƴǘΩ ǘƻ ǎǳǇǇƻǊǘ ǘƘŜ ƻǾŜǊŀƭƭ ƻōƧŜŎǘƛǾŜǎ 
of the project ς this had a very powerful effect.   
 

 

 

Step 5 - Dissemination – key communication approaches 

The external role of dissemination is to ensure that the work of the Alliance is visible, in order to organise support and 
indeed attract resources and commitment.  A communications strategy should be developed ς which should be linked 
to the !ƭƭƛŀƴŎŜΩǎ overall strategic plan and actions therein. Sufficient resources ς both time and financial resources ς 
need to be dedicated to communications. Designating a communications/press officer can facilitate this and help those 
outside the Alliance know where to turn for information.  Nurturing good contacts with local media and having an 
active presence on social media channels are crucial.  The !ƭƭƛŀƴŎŜΩǎ successes should be presented regularly to policy 
makers 
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KŜȅ ŀǇǇǊƻŀŎƘŜǎ Χ 

¶ Branding 
 

The Youth Enterprise through Arts project benefited from the use of a strong branding strategy from the outset.  Other 
Alliances wishing to adopt our approach are very welcome to use our branding and marketing templates, free of charge.   
 

 
 

Note the bold, vibrant colours were chosen which evoke a strong youthful feel. 
Blue symbolises wisdom and confidence 

Green is the colour of nature and symbolises growth. 
Orange injects positivity and warmth. 

 

 

Please email alanna@dungannonenterprise.com for our branding and marketing tools. 
 

¶ Video 
A very powerful exercise which our Alliance members actively contributed to was the compilation of best practice video 
case studies featuring young entrepreneurs who have set up shop in the creative industries. These clips serve as an 
inspiration more than just an example. They demonstrate what goes into a startup and the energy and determination it 
requires. These are disseminated on YEA website and are also incorporated into the course curriculum. These focused 
on the key themes  

 

¶ Youth Worker/Facilitator – Dungannon Enterprise Centre  
https://www.youtube.com/watch?v=M-xk5llNqQ 

¶ Young Entrepreneur - Vismednet,Malta  
https://www.youtube.com/watch?v=bqaMu5HJteM  
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Roscommon, Ireland 

¶ As part of the introductory first Alliance 
meeting we held a brain storming workshop 
with our stakeholders to identify what existing 
policies, programmes, resources etc. already 
existed within our region that supported the 
youth sector and entrepreneurs.   

¶ We provided attendees with an audit template 
(in both soft copy and hard copy) to be 
completed for the 2nd plenary meeting to 
capture what they were aware of in terms of 
existing activities, resources that already exist 
that relate to the YEA project.  This was a very 
good exercise as it identified the gaps and 
needs within the region.  As a regional alliance 
we could clearly identify how we could develop 
actions to address the gaps and needs within 
the region. 

¶ As a result of the template completed by all 
stakeholders we successfully mapped all 
existing and immerging resources in the region 
through Google maps.  This mapping system is 
a credit to all concerned and will have a huge 
impact on the continuity and assistance to the 
Youth Creative sector ŀƴŘ 9ƴǘǊŜǇǊŜƴŜǳǊΩǎ ƛƴ 
our region.   It also assisted us to identify 
possible absent stakeholders.  

¶ By working with stakeholders such as Local 
Authorities, LEO, GRETB, Youth Service 
Organisations, VET, Government Departments 
responsible for youth policy and services, 
Social and Economic Development and 
Arts/Creative Sector, etc. we were able to work 
conjointly and progress all existing and 
emerging policies and programmes to support 
the YEA project. 

 
France 

¶ The main success factor has been to enjoy the 
YEA project to create a sustainable dynamic 
between different structures from our area 
and to present it like that.  

¶ It has also been shown that, even if we have 
some competition between us, if we identify 
our complementarity and create a network we 
will all be stronger in our respective business. 

 

 

 

 
 

 
 - 

 

 

        Learn from our practical experiences 

What have been the challenges in setting up and 
managing your Alliance? 

¶ Northern Ireland, UK – Feedback from attendees 
suggested that the ǘŜǊƳ Ψ¸ƻǳǘƘ ²ƻǊƪŜǊΩ was 
confusing and recommended the use of the 
phrase ς Youth Worker/Facilitator instead. It was 
noted that it was difficult to capture the right 
audience noting the importance of getting the 
ŎƻǊǊŜŎǘ ŎƻƴǘŀŎǘ ŦǊƻƳ ΨƎŜǘ ƎƻΩΦ 

¶ Malta – Lack of structure in youth work sector as 
ƛǘΩǎ ǊŜƭŀǘƛǾŜƭȅ ƴŜǿ ƛƴ aŀƭǘŀΦ ¢ƘŜ aŀƭǘŜǎŜ ŎǳƭǘǳǊŜ 
does not embrace the idea of sitting down 
together and discussing ideas as a whole. 
Unemployment is not a huge issue in Malta so 
proved difficult to get attendance.   

¶ France – Leading example of how to set up and 
manage a Regional Alliance with 100% success 
rate.  The French moto is ς We join together, 
come up with ideas and launch them! 
 

Overcoming challenges 

¶ Combining group meetings and meetings with 
individuals to build a project knowledge base and 
working relationships. 

¶ A thorough explanation of concept. 

¶ Set meetings at times suitable for the partners, 
have short meetings with a short agenda. 
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Step 6- Sustainability 

While the Regional Alliance serves as a catalyst for change and capacity building in the regional youth creative industries 
sector, it is important that your Alliance think about and plan for sustainability from its inception as opposed to when 
your project is nearing completion. At least 6-months ōŜŦƻǊŜ ȅƻǳǊ !ƭƭƛŀƴŎŜΩǎ ǿƻǊƪ Ǉƭŀn ends, you should explore a plan 
for a more deliberate and formal process.  

¶ Make evaluation a priority throughout the lifetime of the Alliance 

The Alliance is often solely focused on the outputs and achievement of objectives against the action plan (including 
impact of work on beneficiaries and financial and capacity elements), it is also extremely valuable to instigate an ongoing 
review process which can fall into three board categories:  

¶ Self-assessment 

A guided self-assessment with an internal process/committee to oversee it can be very effective.  A key tool in 
doing this is a simple SWOT analysis.  

 

¶ Joint Approach 
Instigate a reflection process through individual face-to-face meetings with the members of the Regional 
Alliance. This can then feed into a joint meeting.  

 

¶ Carried out by internal staff member or independent external reviewer 
A staff member carries out the review or an external evaluator is recruited (however, this will incur a cost). partnership. 

Sustainability planning considerations include:- 

¶ It can also be useful to form a sub group or committee to work specifically on this issue. This sub group can 
make recommendations to the Alliance for further consideration.  It is important for stakeholders to consider 
what is really necessary to support the continuation of the Alliance and how new commitments can be elicited.  

¶ Building upon and enhancing established activities can be a firm basis for added value progress 

¶ Work to create a strong Alliance (stable, goal focused and strong engagement through all members).  Gain 

endorsement, support and/or commitment from the top of the organisations involved 

¶ Initiate achievable projects that are aligned with your priorities and also help other organizations fulfil their 

mission 

¶ Sustainability is enhanced when the Alliance engages in public relations from the outset to keep your 

activities/issues highly visible 

¶ Obtain enough resources to generate an initial success and then try to secure more long-term funding for new 

projects that are based on a demonstrated need in the creative community.  Harness cross sector support as 

opposed to a single funder approach  

¶ Build the capacity of the youth creative sector to enable advocates and changemakers 

¶ Where possible maintain continuity in Alliance members 

¶ Include policy change and Integrate the work effort within existing systems 

¶ Build alliances with other groups that have a similar mission 

¶ IŀǾŜ ŀ ǎŜǇŀǊŀǘŜ ƎǊƻǳǇκŎƻƳƳƛǘǘŜŜ ŦƻŎǳǎŜŘ ƻƴ ǎǳǎǘŀƛƴŀōƛƭƛǘȅ ǎƻ ǘƘŀǘ ƻǘƘŜǊǎ Ŏŀƴ ŦƻŎǳǎ ƻƴ ǘƘŜ !ƭƭƛŀƴŎŜΩǎ ŘŜǎƛǊŜŘ 

outcomes.  Explore alternative approaches for sustainability, be flexible 
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Follow us on Facebook  

https://www.facebook.com/youthenterprisethrougharts/ 

LinkedIn Group   

https://www.linkedin.com/groups/8545562  

 

 

 

 
 
  

Other Resources 
Communications 
 

Tools to assist you establish a Regional Alliance 
download from www.yea-project.eu 

 

 

https://www.linkedin.com/groups/8545562

